Survey of Tools

This document outlines a brief survey of project management tools commonly used at TRLN
institutions. When choosing a project management tool, consider what tool your institution is
currently using, the level of complexity you need in a project management tool, and whether you
have the resources to pay for a full-featured tool or would prefer a less-featured, but free,
solution.

Active Collab

active.collab

Homepage: https://activecollab.com/

Pros: Lots of granularity to manage projects of scale; time tracking.

Cons: Documentation support is not great; search was ineffective.

Summary: Active.collab is a robust tool that can handle complex projects, but requires
configuration & administration to optimize.

Free version? No


https://activecollab.com/
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Asana

e ASANA

Homepage: https://asana.com

Pros: Low-barrier; easy task creation/management.

Cons: Documentation is weak; Reporting is minimal.

Summary: Asana is easy to use, easy to learn, and suitable for small team projects or for
individual project management.

Free version? Yes


https://asana.com/
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Basecamp

Y. Basecam

Homepage: https://basecamp.com/

Pros: Low-barrier; lots of social features; client-side is epic!

Cons: Robust task assignment is lacking.

Summary: Basecamp is by far the most social of the tools and is ideal for facilitating
communication around projects and project plans. Robust task assignment is lacking.
Who’s Using It? Duke University Libraries

Free version? Yes, for teachers and students who use it solely for classwork


https://basecamp.com/
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Jira
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JIRA

Homepage: https://www.atlassian.com/software/jira

Pros: Agile support; highly configurable; reporting is killer; Confluence integration; dashboards
provide a personal experience; MANY add-ons to customize the experience.

Cons: Learning curve; requires significant configuration & administration.

Summary: JIRA is by far the most mature tool, built to support large and complex projects,
specifically in an agile framework.

Who's Using It? Duke University Libraries, UNC Libraries

Free version? No


https://www.atlassian.com/software/jira
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This story is estimated at 5 Story Points (as shown in the *Estimate* field at the top right of the Datail View).
Try updating the Story Point estimate to 4 by clicking on the *Estimate* then typing.
Estimating using Story Points

Because the traditional process of estimating tasks in weeks or days is often wildly inaccurate, many Scrum
teams estimate in Story Points instead. Story Points exist merely as a way to estimate a task's difficulty
compared to some other task (for example, a 10-point story would probably take double the effort of a 5-
point story). As teams mature with Scrum they tend to achieve a consistent number of Story Points from
Sprint to Sprint - this is termed the team's velocity. This allows the Product Owner to use the velocity to
predict how many Sprints it will take to deliver parts of the backiog.
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Trello

@ 7rellr

Homepage: https://trello.com/

Pros: Free; low-barrier; plethora of plugins.

Cons: Limited in granularity; in order to use more than one plugin, need to upgrade to paid
account.

Summary: Trello is a low-barrier, simple tool for project management.

Who's Using It? NCSU Libraries, UNC Libraries, Duke University Libraries

Free Version? Yes


https://trello.com/
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