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TRLN's purpose is to marshal the financial, human, and
information resources of members' research libraries
through cooperative efforts in order to create a rich and
unparalleled knowledge environment that furthers the
universities' teaching, research, and service missions.
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From the Executive Director
Lisa Croucher

Rita Dove, a poet and essayist who served as Poet Laureate
Consultant in Poetry to the Library of Congress, once said, "In
the process of revision, | discover things." The 2016 - 2017
fiscal year was one of revision and discovery for TRLN -- of its priorities, its approaches
to collaboration, its space, and its leadership.

Priorities - The 2016 Annual Meeting, held in July, resulted in the creation of one new
committee, four new task groups, one new activity, and re-commitment to two existing
projects, all of which are presented throughout this report. While each of these
endeavors is within the broad scope of TRLN United, the program plan developed in
2010, we discovered that it is time to review and possibly revise our priorities to ensure
that they reflect both traditional and emerging fields of academic librarianship.
Collaboration - The TRLN Discovery project, launched to develop a new shared
discovery service to replace Search TRLN, inspired us to explore new ways of working
together. We adopted an agile approach to this project and supported training of key
personnel to serve as product owners at each institution. TRLN Direct, our unmediated
borrowing program, also presented opportunities to revise our approach to
interinstitutional collaboration. Online tools like Slack, CORAL, Jira, GitHub, Google
Groups, and the AWS cloud are transforming the way we communicate and collaborate.
Space - While those tools have become central to our work, we also have discovered the
value of physical space and colocation. The Frontier, a collaborative work environment
in Research Triangle Park, has served as convenient, affordable, and accessible space for
committee and council meetings. Perhaps more importantly, we increasingly notice
people from TRLN libraries using the space for their own meetings and events. TRLN
central staff also benefited this year from a redecorated office space in UNC's Wilson
Library.

Leadership - Finally and most notably, during this fiscal year two of our University
Librarians (half of our Executive Committee) announced their retirements after
illustrious careers at our member institutions. Sarah Michalak had served as the
University Librarian and Associate Provost for University Libraries at The University of
North Carolina at Chapel Hill since 2004. Susan Nutter had been the Vice Provost and
Director of the NCSU Libraries since 1987. Carol Hunter and Greg Raschke were named
to serve in interim positions for Sarah and Susan, respectively. Given Sarah’s and Susan’s
enduring and influential leadership of TRLN, the consortium will certainly discover a
revised identity upon their departure.

In the coming year, we will continue to harness the extraordinary talent and other
resources of TRLN libraries through continued and reflexive revision and discovery.
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Strategic Plan Word Clouds

These word clouds are visual
summaries of each TRLN member
library's strategic plan, revealing
thought-provoking areas of overlap as
well as unique areas of focus.
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